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How your corrections train the coach

A simple look at something we could build together — and exactly what it would need from
you.

The big idea

Right now, when you tell a student why an answer is strong or weak, only that one student hears it.
Here's the idea: the app could learn how you think — so it gives every student that same kind of
feedback, instantly, in your voice, while you supervise. You stay the expert. The app just carries your
judgment to everyone, and takes the repetitive part off your plate.

How it would work — in three stages

You coach — and that's just your normal work.

1 You score student answers against the simple 4-point rubric and jot a one-line
YOU COACH reason ("didn't consider the other people involved"). That's it. Every time you do this,
you're quietly teaching the app your standard.
A 4
The app drafts the feedback, you approve it.
2 Once it has seen enough of your corrections, the app starts writing the feedback first
IT DRAFTS — adraft in your style. You just read it and hit approve, or fix it. Fixing a draft is far
faster than writing from scratch — and every fix teaches it more.
A 4

The app coaches students, you supervise.
When its feedback reliably matches yours (we measure this, competency by

3 competency), we let it coach students directly for the parts it has mastered — while
MEEQAICAI=S you spot-check and step in whenever you want. You go from correcting everything to
steering the whole thing.

What this achieves

e Students get thoughtful feedback the moment they finish practising — 24/7, in French. No other
CASPer tool does this (they give you nothing, or make you pay a human and wait days).

e You stop repeating the same correction a hundred times. Your best coaching reaches every student
— not just the handful you personally review.

e« The company gets the one thing competitors can't copy — because it's built on your judgment, not a
generic script.

What we'd need from you

This is the important part — the app can only be as good as what it learns from. Four simple things:



e Score consistently. Use the same 4-point rubric each time, plus a quick one-line why. Consistency is
exactly what the app learns from.

o Fix the drafts honestly. When the app's feedback is off, correct it plainly. This is the single most
valuable thing you can do — it's literally teaching.

o Keep your examples sharp. Your strong and weak sample answers are the app's north star. The
better they are, the better it coaches.

o Flag when it's wrong. A quick "no, that's not right" is gold — it's how the app gets better fast.

You're always in charge

The app never replaces you — it multiplies you. It's practice coaching, not the real exam score, and
you can overrule it any time. Think of it as training an assistant who watches how you work and

slowly takes the repetitive part off your hands — but you're always the boss, and you stay the safety
net even after it's good.

And here's the best part: even if we only ever reach Stage 2, you're already saving hours every week.
Stage 3 is where it becomes something no one else has.

La Grind / Grind Labs - Prepared for Sandy, CASPer field lead - 2026-07-09. Pairs with your CASPer content playbook. This is
a plan we'd build together, in stages — starting only when you're comfortable.



